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Market Analysis 

 The market for ConnectIt Boulder is the college campus app market. Many schools have 

platforms to direct students to classes and other activities. These all lack the ability to provide 

students with access to other students that are looking for or had similar experiences by giving 

you access to the best resource, the people. The University app will also allow students to easily 

access all the MyCU websites (MyCU Info, MyCU Health, Canvas, D2L, etc) simply and 

efficiently from the homepage. The app essentially strengthens campus resources by allowing 

students to find and collaborate with other students with similar studies, goals, and interests, 

encouraging communication. Along with being able to find students, the platform will allow 

students to communicate faster and easier with other faculty as well as organization leaders. This 

platform connects students from all over the country and globe with similarities, will ultimately 

create more student success and involvement. Now they will have a chance to connect with 

students in their classes and older students that have completed the coursework, etc. ConnectIt 

Boulder aims to bring all of CU’s resources together within one simple user interface and also 

tries to maximize every student’s full potential for gaining social, intellectual, and organizational 

capital. 

The college campus app market is large as there are 5,300 college campuses in the United 

States. This provides many opportunities for ConnectIt Boulder to grow in the future. Of these 

campuses, there are very few apps that exist on the campuses that put campus resources with a 

social tool that allows students to seek peer help and find new clubs, etc. This is potentially an 

untapped market. The target market is these students looking for peers that have already 

experienced the path, like a mentor. These students will fall in the 17-23-year-old age range with 

smartphones and use existing campus resources. The beachhead market for the product is CU 
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Boulder and then if it is successful, we plan to spread to other CU campuses and then expand to 

all of Colorado and then the region, etc.   

 ConnectIt Boulder’s biggest threat is an indirect competitor known as Meetup. Meetup 

allows users to create and join groups of their interests. However, Meetup is not exclusive to 

college campuses and also does not incorporate communication on a one on one level. Meetup 

generates approximately $25 million annually, which gives us an idea of potential annual 

revenue once the company has expanded to its potential. They do so by charging the owners of 

groups rather than just a user looking to join communities. Their reach demographic is not very 

specific as they run their site where there is the most traction.  

Interviews 

1. Name: Daniela Blasini 

Date of interview: 12 November 2018 

Email or phone: (970) 481-4450 

Why you selected the person: Daniela was a transfer student from UCSB and we 

wanted to see how her transition was and how she made friends at CU. 

2. Name: Brooke Andrews 

Date of interview: 13 November 2018 

Email or phone: (985) 630-0761 

Why you selected the person: Brooke is an active member of Greek Life and has gone 

to CU since freshman year, we were interested in seeing if she made most her friends 

through Greek Life or if she made then another way. 

3. Name: Maggie Sewall 

Date of interview: 13 November 2018 
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Email or phone: (603) 686-3622 

Why you selected the person: Maggie had gone to 2 universities before coming to CU, 

we wanted to see how she made friends at each school and at CU as a Junior transfer 

student. 

4. Name: Avery Tudor  

Date of interview: 10 November 2018 

Email or phone: (317) 938-1881 

Why you selected the person: Avery is involved in Greek Life and intramural sports.  

5. Name: Jamie DuFault  

Date of interview: 10 November 2018 

Email or phone: (714) 907-7161 

Why you selected the person: Management and Finance Major with a Minor in Spanish  

6. Name: Emily Naismith  

Date of interview: 12 November 2018 

Email or phone: (650) 339-5364 

Why you selected the person: Emily has changed her major from IPHY to Psychology 

and wants to go to Nursing School; she is also a TA for Nutrition.  

7. Name: Riley Sherlock   

Date of interview: 12 November 2018 

Email or phone: (805) 434-7107 

Why you selected the person: Riley originally was a part of Greek Life but no longer is, 

we were interested in seeing how that impacted her time at CU. 

8. Name: Ned Higgins 
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Date of interview: 8 November 2018 

Email or phone: (720) 280-3195 

Why you selected the person: Ned is the Leader of the Sales club and we wanted know 

his thoughts on improving the awareness of clubs on campus. 

9. Name: Jack Atteridg 

Date of interview: 13 November 2018 

Email or phone: (303) 817-0153 

Why you selected the person: Jack is a Strategic communication major who is involved 

in Greek Life, we wanted to see how he connected with people through his major and 

through Greek Life. 

10. Name: Nick Henck 

Date of interview: 11 November 2018 

Email or phone: (614) 915-2755 

Why you selected the person: Nick has a double major of Business Finance and Real 

Estate, we were interested in seeing how he found friends in the dorms and in LEEDs.  

11. Name: Padrick Ellis 

Date of interview: 12 November 2018 

Email or phone: (503) 477-0391 

Why you selected the person: Padrick is a sophomore, communication major and had a 

late start on friends on campus. 

12. Name: Kim Geldermann 

Date of interview: 12 November 2018 

Email or phone: (224) 572-1213 
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Why you selected the person: Kim is a junior, Communications Major, we wanted to 

see how her experience was making friends and connections through CMCI. 

13.  Name: Bella Puguise 

 Date of interview:  11 November 2018 

 Email or phone number: (704) 930-8292 

Why you selected the person: Bella is a junior and has gone to CU all three years, she 

was in Williams Village for dorms.  

14. Name: Corey Rose 

Date of interview: 14 November 2018 

Email or phone: (973) 908-3460 

Why you selected the person: Corey is also a junior and is a Communications Major, we 

were interested to see how he made friends and connections through the CMCI school, 

and if it was similar to how Kim made her friends and connections 

Interview Questions 

1. How did you connect with other students when you first arrived in Boulder? 

2. Did you find a sense of community? Is that something you feel lacked in anyway?  

3. Did you feel a need to find new friends with your common interests? 

4. Do you study within people in major? How did you meet them? Class?  

5. What do you think MyCUHub, MyCUInfo, and Canvas lack on your overall experience 

at CU? 

6. Would you use a social app provided by the University if it allowed you to connect with 

student with similar studies, hobbies, and goals? 

7. When would you want this app to be introduced to you? 
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8. Are these features relevant to you as a university social app?  

9. What would you change/ add? What do you like or dislike about it?  

10. Other comments on the app.  

Persona 
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Summary of Interviews 

While conducting the interviews, we received specific feedback regarding our application 

allowing our team to recognize the key strengths of the application. The majority of interviewees 

said they made friends with other students by living in the dorms or joining Greek Life. 

Although some interviewees stated it was a difficult transition coming to CU and not knowing 

anyone, they were able to eventually find a set group of friends. The interviewees who said they 

study with other students in their major met their study mates by mainly sitting near each other in 

class or group projects. The most significant feedback we received regarding the sense of 

community at CU Boulder was that although there was a strong sense of community within the 

dorms but not within the classes and staff.  In reference to MyCUHub, MyCUInfo, and Canvas, 

the most common issue that users experience is that each portal is located on a different site. If 

they could be combined into one platform offering each service, it would make them easier to 

access and more convenient for students. We also found that people are willing to use a social 

application provided by the University if it allowed them to connect with students with similar 

studies, hobbies, and goals. This means students at CU are looking for more from the university 

in regard to enhancing the accessibility to resources on campus. In addition, the interviewees 

believe our app will be beneficial if incorporated into the University. This app seems to be most 

effective and relevant when it is distributed to incoming freshmen as soon as they decide to 

attend CU. The features in the application are helpful and will increase the use of the school-

provided resources amongst students from freshman to senior year.  

From the feedback we received we were able to recognize what the students valued the 

most for a University application. The feedback was that students found value in a integrated 

simple user interface that could let students access all the different CU websites from one 
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homepage as well as the ability to reach out and collaborate with other students within their 

major or classes via a Facebook like instant messenger. Many students complained about the 

confusion and clutter that can be associated with university emails and liked the idea of having a 

easy way to look at the upcoming events and clubs on campus. Overall, feedback was very 

positive, and many students stated that they believed this application would have allowed them 

to maximize their social, organizational, and intellectual capital.  

Total Addressable Market (TAM) 

University of Colorado, Boulder: 

$15,000 Initial set up  

29,091 undergrad students x 22.50/ yr. = $645,547.50/ year 

4,155 grad students x $22.50/ yr. = $93,487.50/ year 

33,246 total students x 22.50/ yr. = $748,035/ year 

$748,035 + 15,000= $763,035 for initial set up and one year for whole school 

$10,000 Additional custom CU features (such as textbook sales and apparel links)  

$10,000 Custom features + $763,035 whole school first year= $773,035 total w/ custom package  

$10,000 yearly maintenance fee after year 1 

*Install fees will raise as the company develops the product into other campuses* 

 

Range is $500-4,000/ mo.---> conservatively $2,250/ mo. 

• Installation service fee of $5,000 

$2,250/ mo. x 370 Dispensaries in Denver = $370,000/ mo.  

$370,000 x 12 months= $4,440,000/ year 

 
 



9 

 


