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Mentor Personal Information 

Daryl Maeda 

Associate Professor – Associate Dean for Students Success in the College of Arts and Science 

Asian American Studies 

daryl.maeda@colorado.edu Office Phone: 303-492-8852 

We picked Daryl Maeda as our mentor because he is a person on CU Boulder’s campus 

that is associated with student success and would be directly impacted by the creation of this 

application. Daryl can also give us valuable insights on what our university could improve to 

insure students’ academic success.   

Mentor Interview 

What should we focus on with the app? 

Believes it is important to centralize the app around wanting to create a strong academic 

community-this alone will help student’s academic success rate go up. Maeda stated that the app 

should help build the social fabric to the university.    

How do you see the peer mentoring working in a large university?  How do you think it would 

benefit all the students and the alumni?  

The peer mentoring can be beneficial to all the CU students and alumni if they want to 

participate in it.  For example, if you are a freshman and you are a Strategic Communications 

major you would be able to reach out to a senior that is the same major and message them about 

any questions you might have.  The mentoring feature would be able to benefit seniors by 

connecting them with alumni.  It would be the alumni’s choice to participate in the mentoring.  

The alumni’s profile page would have things similar to what you would see on a LinkedIn 

profile; current job, past jobs, higher education.  This would allow the students to have a direct 

connection with alumni.  The biggest thing about the mentorship is that people love talking about 
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themselves and what their academic path was, and where they are now.  Connections are 

becoming a necessity in our culture and through the mentorship feature you would be allowing 

students to have direct connections to people in the workforce.     

Are there any other issues that you think this could help solve? 

 This app would give students all the tools to be successful at their university and post-

graduation all in one place.  It is up to them to utilize them.         

If the university were to purchase and implement this app what would you need to see? 

 The first university would need to know that these things are a desired want.  They would 

want feedback from students and alumni, on things like: If they would use an app like this.  Do 

these features appeal to them?  Then for the next universities they would want proof of it 

working at the first university.  Did that university see more of a sense of community on 

campus?  Were the overall academics on campus improved?  How many alumni and students 

used the mentorship feature?   

Do you think this app would be profitable? 

This app could be very profitable if we create it simple and user friendly.  As long as we 

are able to sell this app to multiple schools, we will be profitable. 

How do you think each university should go about purchasing the app, and added features 

personalized for their school? 

 Once we find what we want to be on the base of the app that every university could 

benefit from, then we need to think about what added personalized features we would want to 

offer.  For example, for CU added features would be things like Canvas, MyCUInfo, MyCUHub, 

and MyCUHealth.  These personalized features would then raise the price per student for the 

app.  
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Feedback 

 From the feedback we received from Daryl our app will now be centralized around 

creating an academic community. ConnectIt Boulder will allow users to communicate with 

classmates and other students or alumni and will contribute to establishing a stronger sense of 

community within the university as well as improve the success rate for students.  Daryl helped 

us centralize our ideas and pick what the main features we want our app to have. We came to a 

conclusion that we wanted to exclude professors from the instant message feature.  Taking the 

professors out of these messages will create a more informal messaging space, a space where the 

class can message about clarification of the lecture, or create study groups and would promote a 

creation of a community within each class. Our focus on a mentorship feature was proposed by 

Daryl during the meeting which we agreed had value for students. We added alumni to the 

software as we came to the conclusion that all universities in general see value in establishing 

easy form of communication between alumni’s and students.  After Daryl saw our initial pre-

totype of the home screen of the app he suggested that we change the studies tab to be an 

academic success tab. This tab would allow students to sign up for writing center appointments, 

sign up for study rooms in all the buildings on campus that have them.  The academic success tab 

would help guide and inform students to take advantage of the resources the university offers 

ultimately giving students more power over their own success. Daryl gave use the exact feedback 

we were needed. He could see our vision for the software and had a strong sense of what works 

within the University and what doesn’t. Daryl’s mentorship allowed us to trim the clutter and 

recognize which features users found most valuable as well as how the administrative side of 

universities would purchase and implant a software such as ConnectIt Boulder.



  

 


