
 

 CASE STUDY 1  1 
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Case Study: 1  
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Phannenstiel 

 

This case study explores the ability to work effectively in a group. Being able to work in a group is a 

skill to have and we almost always have to work with other people. The study raises questions about 

group development, dysfunctions of a team, meetings, ethics, emotional intelligence, and dealing with 

interpersonal conflicts. When working in a group, stressful situations can happen and it is how you 

deal with the situations that either prevent or help you accomplish the group’s goal. 
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Introduction: April 1st, 2016 

It was after school when five girls, Emily, Sara, Sam, Alex, and Lilly all figured out they had signed up 

to plan the prom this year. Emily, Sara, and Sam had been friends since they were in first grade. They 

all were involved in after school activities, were thinking about their next years at college together, and 

all had dates that they were excited to take to their last dance as a high school student. Alex and Lilly 

used to be friends with Emily, Sara, and Sam until they reached high school. The three other girls 

excluded them from everything and they no longer spoke to each other. They couldn’t even stand to be 

in the same room as each other. Alex and Lilly didn’t play any sports, didn’t like going to any of the 

social events, and really felt like outsiders when they were at school. They stuck together, just trying to 

make it out of high school alive. The reason they even joined the comity in the first place because they 

realized that they didn’t have any service hours and really needed them to get in to the National Honors 

Society. This was an elite club at the school. It honored good grades, community service, and students 

who went above in beyond in and outside the classroom. This was their final step to get into the club. 

Even though these two groups of girls are extremely different from each other, they both volunteered 

to plan prom, and could not back out now. After finding out that the girls were going to work together, 

they decided to meet the next day and start planning.  

Planning Day 1 

The following day, Alex and Lilly showed up right on time. They were sitting in the classroom they 

planned to meet in for about twenty minutes and there was still no sign of the three other girls. Just as 

they were about to leave, Emily, Sara, and Sam came bursting through the door. They walked in and 

Emily immediately says “this is what we’re going to do.” “The theme is going to be Gatsby. It’s going 

to be flapper dresses, swing music, sparkling cider fountains, men in tux, cut out of Leonardo 

DiCaprio, feathers, gold and silver everywhere. Finally, were going to have it at the best place ever, 

were having it at the ballroom of my favorite hotel. The Ritz.” Alex and Lilly’s mouth dropped. The 

girls didn’t even give them a chance to speak. Out of fear of creating drama, the girls just nodded and 

asked what part they want them to take care of. Sara announced that that Alex and Lilly can take care 

of the finances, budget, food, drinks, transportation, teacher approvals, and all the other paper work. 

She also established that it had to be done by next week. Sara, Emily, and Sam will take care of the 

decorations. Without hesitation, the three girls stormed off and walked out of the classroom. Alex and 

Lilly were left in the classroom, and did not say a word. Alex and Lilly were furious. They were 

handed all the work and had no say as to what their responsibilities were or even the theme of the 

entire event. They didn’t get involved to get bossed around by other girls. They got involved because 
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they wanted to help and needed the hours. Although this might not be the best reason to be involved in 

a big school project, they were more then willing to share ideas and split up the work evenly. The more 

they talked about the three other girls, the more frustrated they became. Although they were angry, the 

girls started planning their agenda for the next couple days. They planned to call the venue first, 

confirming the day. Next find food that could be delivered there and in the price range, and finally 

needed to find entertainment. They knew they didn’t have much time, but the norms had already been 

established and they didn’t want to cause conflict with the other girls. It felt like it was too late, even 

just after one meeting.  

Planning Day 2 

 

It is the day before the deadline that Sara had set for them and Alex and Lilly are extremely annoyed. 

They couldn’t get ahold of Emily, Sara, and Sam all week and the girls are way out of budget. To 

afford all these things, they needed to change the venue. The girls didn’t want to go behind Sara, 

Emily, and Sam because they ethically didn’t think that was okay. The situation factors were 

influencing their decision. Time was running out, communication was lacking, and they believed they 

didn’t have the power to make this big of a decision because Sara placed them in this role. However, 

they knew this was right thing, and they moved the venue to the school gym. The next day, the girls 

had to break the news to Emily, Sara, and Sam. Lilly decided to tell them. “Hi girls, we had an issue. 

We couldn’t afford to do the hotel. It was really expensive and you have already spent so much money 

on decorations that if we wanted to still get entertainment and food, we had to change the venue. So, 

we moved it to the school gym.” Silence filled the classroom. “I know this wasn't what we wanted. But 

I think we can move past this and move in a different direction so we can all have fun. We need to 

agree on one goal, balance out the roles and power in this situation, we don’t have to come to a 

consensus but we need to resolve issues, we need alternatives in case something falls through, and we 

really need to make more decisions based on fact and our budget not just what we want.” Emily was 

not pleased. She just said “No. I will not stand for this. We already made these decisions and you're 

messing everything up. The only reason this didn’t work was because you guys didn’t try hard 

enough.” Lilly responded and said “no you are just avoiding accountability. This is everyone’s fault 

and we just need to work through it.” “I won’t be grouped in to this. I did nothing wrong.” Lilly 

responded “You’re toxic to this team and we need a good team dynamic. I don’t trust you, you’re not 

committed, and you won’t take responsibility for your actions. I think you need to leave Emily.” Emily 

grabbed her things and got up in left, slamming the door on the way out. Lilly decided this was her 

chance to make the team right, get things done, and still have fun at her last dance. “Guys, I know this 

wasn't what we wanted, but I think we are going to do so much better without her. We need to establish 

some rules.” “First, we all need to work together every day after school at 3:00. We are all going to 

work through each problem together. We don’t have much time but I still think we can be successful. I 

know that we all share one common goal; to have fun at our last dance and plan this right. I think we 

can do this. Sara, I want you to be in charge of the food. Sam, you are in charge of the entertainment, 

and Alex you are going to help me with the budget.”  
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Two Weeks Until Prom 

Everything seemed to be going fine. The team without Emily seemed to be working much better. Each 

team member knew their role, what had to be done, and they all were working towards one common 

goal. They were at one of their last meetings before making the final plans and setting up all the 

decorations when Sam came running into the classroom crying. She said “we have a problem. So, my 

dad told me that he could get Taylor Swift to come and sing at prom. And I kinda told everyone around 

the school that she was coming. Well, I actually promised that she was. And my dad said he got it all 

under control. But she just backed out, so now we don't have any music.” Lilly knew she needed to 

remain calm so the rest of her team would. She already knew in the back of her mind that she had 

fallen for decision making traps. They put all their ideas in one basket thinking it would work out, 

Sam’s dad had already spent so much money on Taylor that she didn’t want to find a backup plan, she 

just wanted to make it work, and she thought since Sam was privileged, she would be able to pull it 

off. All the evidence was there! But she decided to remain calm and come up with a solution. “Okay, 

we don’t have much time, but I think we can fix this. Let’s ask the boys in our fourth period class if 

they would be willing to get their band together and play. I think we can say it will be good exposure 

for them and everyone will love their songs.” Although Sam waited to the last minute to tell us and 

didn’t come up with a backup plan, she knew she was really upset and let the team down. She had to 

take in to consideration Sam’s feelings. Lilly was aware that Sam was upset that she was personally 

angry, and the rest of the team was angry too. Lilly had the ability her impulses and decided to 

motivate Sam to fix the problem and talk to the boys instead of tearing her down. She said “Sam, it’s 

going to be okay. We are going to get through this and I am confident the boys will say yes.”  Two 

days later, the group had one last meeting before everything had to be set in place to give the final 

outline to the school.  

 

Sam walked in to the classroom with Emily. No one said anything. Emily sat down, her head held high 

and said she had a proposition for the team. “Look, Sam came to me when she found out that her dad 

could no longer get Taylor Swift. So, I came up with this brilliant idea to get the boys from school to 

preform. And, I got them to say yes! We don’t even have to pay them; they will do it for free.” Lilly 

looked very concerned. “Um, wait Sam. You know this wasn’t Emily’s idea. When you told us the 

situation two days ago, I gave this solution and now Emily is trying to take credit for it. Emily also left 

the team a couple weeks ago, why did you bring her back in here?” Sam said “well, the boys would 

only agree to do it Emily was the one to ask them and Emily is really good friends with them and so I 

had to ask her.” Emily chimed in, “also since I got the band to come and basically saved the day, no 

thanks to any of you. I want the credit. I think you need to tell the school that I was the one who set up 

everything and should be recognized at the dance.” Alex, Lilly, and Sara all looked very confused. 

Lilly had a million thoughts running through her head. On one hand, she could let Emily back on the 

team and still have music. But on the other hand, she knew Emily was extremely toxic. She wasn’t a 

team player and then she still wouldn’t have any music in their budget for a dance that was only a 

couple days away.  Was Lilly supposed to add another team member this late in the game when she 

hadn’t done any work? Or was she supposed to come up with another idea, and try to be successful 

with the people she knew and trusted?         
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Discussion Questions 
1. What dysfunction of a team were demonstrated during the first meeting? How could Alex and 

Lilly have handled the situation differently?   

2. To be more successful what norms should have been established from the first meeting to make 

the prom planning easier? 

3. In what way could the girls have approached dealing with the balancing of power to 

successfully distribute the roles?  

4. When the girls decided to move the location of prom what situational factors went into 

decision.  

5. What other communication strategies could they have used to keep in contact with each other 

besides calling?  

6. Was Lilly’s decision with kicking Emily off the team creating the greatest good for the greatest 

number? 

7. At the last second would you add another team member or keep the team the way it is, in order 

to get the job done?    

 

 

Key terms: 
Meetings: 

Agenda: Send ahead of time, necessary materials, topics, time limits 

Interaction Design: physical space, rules and procedures, importance of pre-and post-meetings 

Emotional intelligence: (5 components of Emotional Intelligence) 

Self- Awareness: The ability to recognize and understand your moods, emotions, and drives, as well as 

their effects on others.  

Self-regulation: The ability to control or redirect disruptive impulses and moods.  The propensity to 

suspend judgement – to think before acting.  

Motivation: A passion to work for reasons that go beyond money or status.  A propensity to purse 

goals with energy and persistence.  

Empathy: The ability to understand the emotional makeup of other people.  Skill in treating people 

according to their emotional reactions.  

Social Skill: proficiency in managing relationships and building networks.  An ability to find common 

group and build rapport 

Decision making traps: 

Anchoring: Giving Disproportionate weight to the first information you receive 

Sunk Costs: Making Choices in a way that justifies past, flawed choices 

Confirming Evidence: Seeking info that supports your existing point of view  

6 Strategies for Managing Interpersonal Conflict: 

1. Worked with MORE INFORMATION, debated on the basis of facts 

2. Developed MULTIPLE ALTERNATIVES to enrich the debate 

3. Shared commonly agreed-upon GOALS 

4. Injected HUMOR into the decision process  

5. Maintained a BALANCED POWER structure  

6. Resolved issues WITHOUT FORCING CONSENSUS  

Privilege: lack of societal resistance because of social status   

Social Identity: Who we are in relation to others.  Emerges from social interactions 
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Learning Objectives 

1. Five Dysfunctions of a team 

2. Group Development 

3. Behavioral Ethics 
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